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The 3 Fundamental Problems

1. Generational differences in how they approach the world of work.
2. Assumptions they made about each other based on their stereotypes.
3. A complete lack of empathy from both parties.

4 Ways to Manage Generational Differences

1. Listen first and demonstrate empathy (gaining an understanding about a person’s situation
and circumstances and how they are affected by those circumstances):
a. Use active listening: Sounds like...
What | hear you saying is...
b. Withhold judgment.
c. Use self-disclosure.

Key Question: Which of these do | need to start using today?

2. Recognize the value different generations bring to the workplace:

a. Innovation and creativity - older employees bring industry knowledge, experience and

connections while younger employees bring new ideas and techniques for doing things.
b. Customer service - older employees can often communicate more effectively with older
generations of clients and customers and vice versa.
c. Decision-Making and Problem-Solving - older employees (especially long-tenured ones)
bring institutional memory while younger employees can bring new perspectives.

Key Question: How can | best recognize the value of a different generation?

3. Serve as an ally (using the resources, access and power you have as an insider to help
outsiders gain access to the people and resources they need to be successful):
a. Serve as or seek a mentor.
b. Serve as a confidant.
c. Beanadvocate or sponsor.
d. Work with an Employee Association Group

Key Question: Which allyship action resonates most with me right now?
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4 Ways to Manage Generational Differences (continued)

4. Understand the impact of unconscious bias (attitudes, preferences and stereotypes that

impact our thinking and behaviors in ways that are invisible to us):

Confirmation Bias

The human tendency to see what we expect to see in others, whether it is actually there or
not. In other words, we “confirm” what we expect to see.

Key Question: How might confirmation bias impact my interactions?

Key Point

We tend to allow our differences to separate us, even though we almost always have far more

in common than we have differences.

Generation Years Born Percentage in Workforce
Generation Z 1997-2012 5%
Millennials (Generation Y) 1981-1996 35%
Generation X 1965-1980 33%
Baby Boomers 1946-1964 25%
e,
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